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Our report for 2005 can be summed up as,
“Hip hip hooray for CLAM’s first housing
project!” We’re delighted with this first big

step toward our vision of housing that working
people can afford in the communities surrounding
Tomales Bay. Read on for more about CLAM’s
major activities and accomplishments in 2005.
This was our third year pursuing our mission with
an active volunteer board, several members who are
active volunteers, and a part-time paid staff 
(14 hours per week).

First Property Acquisition 
On August 18, 2005 CLAM completed the pur-
chase of our first property, a three-bedroom house
just north of the commercial area in Inverness Park.
This success is the culmination of our work since
CLAM’s founding in 2001 and especially over the
past three years of focused property search,
fundraising, and building CLAM’s membership and
broader community support.

The location of the property is ideal for CLAM’s
first acquisition, putting into practice CLAM’s 
vision of weaving affordable housing into the com-
munities surrounding Tomales Bay. With a small
addition, we are turning the house into two rental
units. CLAM’s first tenants moved into the two-
bedroom unit on February 1, 2006. We expect to
complete renovation of the 1-bedroom unit by late
Spring 2006.

Many have questioned whether CLAM would actu-
ally be able to create affordable housing in the chal-
lenging high-price- and low-availability conditions
of West Marin. This acquisition has moved CLAM
from idea to reality. A combination of factors made
it possible: a local realtor saw that this property fit
with CLAM’s vision and connected us to a seller
who was willing to offer a slightly below-market
price in return for a short escrow; we had enough
money on hand from local donations and inherited
assets to move quickly; and several community
members stepped up to make short-term loans to
secure the purchase while we completed the
process for a low-interest loan from Marin
Community Foundation.

With the first acquisition under our belt, our atten-
tion shifted to more firsts: determining the first
rents; selecting the first residents; securing the first
mortgage; putting together the first plans for
remodeling the house to be two units; writing the
first lease, and so on. We worked hard to choose
tenants fairly and to keep rents as low as possible
while enabling CLAM to pay the mortgage and
other property expenses. All this work has been
valuable as organizational learning for this and 
future projects.

We recognize that the first property acquired in
2005 is not sufficient to help everyone who needs
and deserves housing they can afford. But we feel
this is a start. We hope that this will be the first of
many affordable housing properties that CLAM will
hold in trust for the community.

Next Steps to Expand 
Affordable Housing
The 3rd Annual CLAMbake was held in May 2005
as a thank you to members and friends and an
opportunity for new people to get acquainted with
CLAM. With a title of “Want to Talk Housing
Solutions?” the CLAMbake featured a community
conversation on creative options for expanding
affordable housing. Possibilities explored included
promoting second units, soliciting bargain sales,
inquiring with owners of vacation and underused
homes, conducting a survey of housing stock and
needs, advocating housing policy changes, and pub-
licizing mechanisms for seniors to stay in their
homes while donating them.

In July the CLAM board, staff, and active member
volunteers met to further develop the ideas that
were raised at the CLAMbake. We decided to focus
on two initiatives: 1) conduct a survey of housing
stock and needs to understand more specifically
who needs housing in our area and what possible
opportunities might be present with existing hous-
ing stock, and 2) prepare and disseminate materials
showing various mechanisms for donating or sell-
ing property to CLAM with tax benefits to the sell-
ers. These projects are on the drawing board for
2006.
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M e m b e r s ,  F r i e n d s ,  a n d  I n s t i t u t i o n a l  S u p p o r t e r s
CLAM’s membership grew to 189 in 2005, including 155 members who live, work, or volunteer in the
communities surrounding Tomales Bay and 34 friends who are local businesses/organizations or individ-
ual supporters from outside the CLAM area.

CLAM gratefully acknowledges the following members, friends, and institutional supporters whose finan-
cial, moral, and practical support and participation enable our work to expand affordable housing in the
communities surrounding Tomales Bay.
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B o a r d  M e m b e r s  & S t a f f  
BOARD: Marshall Livingston, President; Susan Scott, Vice President; Nancy Adess,
Secretary; Scott Yancy, Treasurer; Kerry Munger Livingston, Laura Natkins, Terry Nordbye

STAFF: Rae Levine, Executive Director; Beth McIntryre, Program Assistant

Finances
CLAM appreciates the generous support from
members and friends who donated $14,604 to 
sustain the organization and $70,905 to pur-
chase property in 2005. We acknowledge and
thank these people below. We were also delight-
ed to receive support from Marin Community
Foundation for the first time this year with a
$10,000 grant for operations and a $350,000
low-interest mortgage loan. We also appreciate
Marin County’s renewal of our operating sup-
port grant for the third time to help with the

demands of our first property acquisition. The
financial statement below shows income,
expenses, and balances for 2005.

Toward the end of 2005 we launched a capital
campaign to raise $175,000 to ensure affordable
rents at our first property, fund the construc-
tion, and replenish the property acquisition fund
for the next opportunity. By February 2006, we
have raised $130,000 in donations toward this
goal. We will be completing this capital cam-
paign during 2006.
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Statement of Income & Expenses 
INCOME:
Donations to Property Fund 70,905
Grants Received 10,000
Membership Donations 14,604
Interest Income 4,490
Interest Income - Notes 24,019
Other Income - Events 208

TOTAL INCOME $124,225

EXPENSES:
Advertising 270
Bank Charges 222
Conferences 200
Consultants 4,630
Events 324
Insurance 3,217
Memberships 265
Office Expenses 978
Printing 816
Professional Fees 930
Property Expenses 15,614
Rent - Office 1,200
Staff Salaries 17,850
Payroll Taxes 1,500
Taxes 50

TOTAL EXPENSES $48,066
NET INCOME/LOSS $76,159

Balance Sheet - December 31, 2005
ASSETS:
Cash in Bank 239,369
Notes Receivable 173,753
Office Equipment 941
Property - 12415 Sir Francis Drake Blvd. 652,591
Rent Deposit (CLAM office) 125

TOTAL ASSETS $1,066,779

LIABILITIES & FUND EQUITY
Liabilities:

Payroll Taxes Payable 2,178
Mortgage Payable - MCF 350,000

TOTAL LIABILITIES $352,178

Property Tax Credit 641

Security Deposits (Initial tenant deposit) 100

FUND EQUITY:
Equity - 2005 76,159

713,860
TOTAL LIABILITIES  
& FUND EQUITY $1,066,779
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