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Welcome to CLAM’s 2021 Annual Report 
 
Dear Friends, 

You may know me already as CLAM’s new 
Executive Director. If we haven’t met yet–
hello! I am delighted to join you in creating 
affordable, community-owned housing in 
West Marin. 

This work has a very special meaning to me. 
When I was 11 years old, a year after my 
mom passed away from cancer, my family’s 
home burned down. We moved into a small 
apartment: three kids in the only bedroom 
and my dad in the living room. This was when 
I first dreamed about having a home of our 
own again.

When I was still a young adult, my parents’ 
close friends moved out of state, selling me 
their small cottage—really a shack in need 
of lots of work—and allowing me to make payments to them over time. I put my 
heart into fixing it up, with multiple trips to the trash-pick section of the dump. That 
house became part of me; it gave me certainty that no matter where I went or what 
happened, I had a home to come back to. The gift this family gave me changed my 
life.

We can do this for each other. For the past 20 years, through the donations and 
support of people like you, CLAM has been creating needed housing for the people 
of West Marin. In doing so, we’ve changed the course of many people’s lives, just 
as my life was changed many years ago. Here, in CLAM’s 2021 Annual Report, you 
will find details of our work to expand access to secure, affordable housing in an 
environmentally responsible way, as well as our plans for the future.

Thank you for being a part of this work!

Sincerely,
Pam Dorr, Executive Director
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Home Stewardship 
In 2021, the CLAM-owned homes next to West 
Marin school received several upgrades funded by 
a federal grant, including replacing failing windows 
in the second unit, a fresh coat of paint on the main 
house, and repairs to the fencing.  
 
At CLAM’s Ocean Terrace apartments in Stinson 
Beach, a major roof leak after the big rainstorm in 
October 2021 led to a new roof being installed in 
early 2022. Upgrades to the electric panel and hot 
water system are slated for 2022-23.

New windows being installed at the CLAM “Yellow House” on 
Highway One. Photo: Shauna May Photography

Renter Equity Program
As a community land trust, CLAM thrives when its 
residents are invested and involved in their housing. 
To facilitate this, CLAM offers an innovative “renter 
equity program,” whereby residents can do chores, 
attend meetings, and participate in workdays to 
earn renter equity. With the management savings 
from this work, CLAM puts funds aside in a savings 
account for withdrawal by participating residents 
after five years.

Where do CLAM residents work?*

Environmental Action Committee
Inverness Park Market
Palace Market
Point Reyes Library
Point Reyes National Seashore Association
Saltwater Oyster Depot
Station House Café
Stinson Beach Market
Stockstill House / West Marin Senior Services
West Marin Pharmacy
West Marin School
Wild West Ferments
     
* Partial list.

Kim Hett and her son Woolsey cozy up in their CLAM home in 
Point Reyes Station. Photo: Shauna May Photography

Our Impact 
During 2021, CLAM invested in major repairs and 
upgrades to its properties. CLAM also acquired a 
new multi-household property and created two new, 
affordable Real Community Rentals.

By the Numbers in 2021
Who lives in homes created by CLAM and 
our Real Community Rentals Program?

Total Number of People Housed: 66
Seniors: 8
Children: 15
White: 44
Latinx: 18
Pacific Islander: 4



 
4

Real Community Rentals (RCR)
In its fourth year, the Real Community Rentals 
program continues to offer a range of supports for 
local homeowners willing to create rental units on 
their property and set rents at reasonable rates. 
The program, funded by the County of Marin, has 
created 26 rentals, housing 36 people. In the fall of 
2021, CLAM was able to place four people in two 
new Real Community Rental homes. 

CLAM  
Acquires a 
New Home 
through its 
Age-In-Place 
Initiative!

Bobbi Loeb,  
happily staying home.

Catie Clune and her dog Birdie at their CLAM home in Inverness.

Coast Guard, continued

In 2021, CLAM worked with longtime Point 
Reyes resident Bobbi Loeb to acquire her multi-
household property in Point Reyes Station. Under 
a Retained Life Estate agreement, Bobbi will retain 
ownership of the property and the right to live there 
throughout her life.  
 
Upon Bobbi’s death, ownership of her home 
will transfer to CLAM, leaving a lasting legacy of 
affordable homes that will serve the West Marin 
community and its future generations.

Retired after many years of community service, 
Bobbi found keeping up with the cost of 
maintaining her property challenging. She feared 
she would have to sell her home and move away, 
thereby also displacing the two other households 
who rent on her property. 

Under her agreement with CLAM, Bobbi is able to 
stay in her home, address critical repairs, continue 
to house her tenants, and contribute permanently 
affordable homes to the community that has meant 
so much to her.

This is the first property acquired through CLAM’s 
Age-In-Place initiative. This program, part of CLAM’s  
Community Housing Solutions, offers several ways 
to help senior homeowners who find themselves 
“house rich and cash poor” remain in their homes 
while benefitting the greater community.  
 
All of us at CLAM hope Bobbi’s story will be the 
catalyst for Age-In-Place scenarios to be replicated 
throughout West Marin.

Former Coast Guard  
Neighborhood Renewal
CLAM continues to push forward in our work to 
renew the former Coast Guard housing site in Point 
Reyes Station into a neighborhood of affordable 
homes. In the summer of 2021, more than 200 
people attended gatherings hosted by CLAM 
to gather input on the planning process. These 
gatherings generated a wealth of ideas for making 
the neighborhood sustainable, accessible, and 
community-centered. Our design team took these 
ideas and is integrating them into the site plan that 
includes space for families to socialize, better ADA 
access to homes, and apartments for seniors.    

Another major milestone in 2021 was the County’s 
adoption of a new Local Coastal Plan (LCP). CLAM 
advocated to ensure that the updated LCP would 
allow affordable housing on the former Coast 
Guard site. The Plan was adopted by the Board of 
Supervisors and went into effect in August 2021.
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One of the most challenging aspects of the 
Coast Guard project has been the design and 
engineering of a new wastewater treatment system. 
Our team of engineers, geologists, and landscape 
designers have collaborated to design an on-site 
system that will treat all wastewater, while also 
protecting Lagunitas Creek and the drinking water 
aquifer underground. This work touches on almost 
every aspect of the project, including the selection 
of bathroom fixtures, inspection and potential 
repair of existing sewer lines, roadway easements, 
geological survey and sediment data, solar 
electricity generation modeling, landscape design 
and plant selection. 

What’s Next
CLAM and our partner Eden Housing will submit 
our planning application to Marin County in 
July 2022. The County’s review process will 
take approximately one year, culminating in the 
granting of coastal permits, use permits, and 
completed environmental review. Following that, 
our design team will prepare even more detailed 
construction documents which will be submitted 
to the County for building permit approval. During 
this time, we will also begin seeking financing for 
the housing portion of the project. 

Many of the project steps must be done 
sequentially. Funding for the project can not be 
secured until planning approval is complete, 
and construction can not begin until all financing 
is secured. Given this, we intend to begin 
construction in 2025 and welcome new residents 
to the property in 2026.

The graphic below follows CLAM’s progress to 
transform the former Coast Guard property into  
a neighborhood of affordable homes.



Community Land Trust Association of West Marin and Ocean Terrace, LLC 
2021 Annual Report 

				  
				          Balance Sheet - Prior Year Comparison	 			 

ASSETS
Checking/Savings*
Receivables
Fixed Assets, net 
Other Assets
Total Assets

LIABILITIES
Current Liabilities
Long Term Liabilities
Total Liabilities

EQUITY

Total Liabilities & Equity

$2,714,126  
	 $23,621  

 $5,765,177 
$44,190 

 $8,547,114 

 
$296,801 

 $2,330,302 
 $2,627,103 

$5,920,011 

 $8,547,114

     Dec. 31,2020
 $1,955,051 

 $86,526 
 $5,788,291 

 $42,928 
 $7,872,796 

$254,413 
 $2,367,276 
 $2,621,689 

$5,251,107 

 $7,872,796

*$1,419,591 restricted, primarily for Coast Guard Project  and Aquisition Funds.

Dec. 31,2021

Community Land Trust Association of West Marin and Ocean Terrace, LLC

INCOME
Donations - General Support
Donations - Restricted
Rental & Related Property Income
Grants for Projects and Operations*
Total Income

EXPENSE
Personnel
Operations
Property 
Total Expense

NET ORDINARY INCOME

 $516,048 
 $299,209 
 $321,068 
 $612,677 

 $1,749,002

 $530,835 
 $161,602 
 $382,248 

 $1,074,685 

 $674,317

Income and Expense Statement    January-December 2021
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Members, 
Friends, and  
Institutional  
Supporters in 
2021 
CLAM gratefully  
acknowledges the 
following for their  
support:

Key Club 
(Monthly Giving Circle)
Harriet Barlow & David Morris	
Sue Barton
Paul Benson & Kathleen Walsh
Lisel Blash	
Chela Blitt
Patti Breitman
Frederic Castaneda	
Lucia Chen-Luftig & Joshua Luftig
Walter Connolly & Barbara Stanley
Maureen Cornelia & 
     Peter Sheremeta	
Eleanore Despina & Bing Gong	
Sally Fairfax & Monica Moore	
Gail Fechter			 
Lorraine & Jeremy Fisher-Smith	
Thelina Gapinski & 
     William McQuilkin	
Jill Gilbert		
Ann Sheree Greenbaum		
Douglas Haner & Bonnie Tank	
Howard & Pam Hatayama		
Cheryl Higgins			 
Wade Holland			 
Barbara Jay			 
Mia Johnson			 
Art & Judy Levit			 
Meg Linden		
Toni Littlejohn			 
Dewey & Kerry Livingston	  	
Jennifer & Marshall Livingston	
Molly Livingston			 
Don Lloyd
Michael Malloy			 
Jorge Martinez	
Anne Menke			 
Natalia Meyerson			 
Mary Morgan			 
Jennifer Nichols			 
Ken & Taira Otter			 
Elisabeth Ptak			 
Elizabeth River		
Janet & Matthew Robbins	  	
Charles Roberts
Seth Rosen	
Amy Schliftman			 
Pamela Shrader			 
Kegan Stedwell			 
Carol Whitman & Bob Kubik
Alison Wright	
Pamela Wright

Individual Donors & 
Members			 
		
Aaron Ackerman & Liza Siegler	
Myn Adess			 
Francine Allen			 
Amazon Smile
Anonymous (3)			 
Sonja Anderson			 
Tamia & Tom Anderson		
Anixter & Oser, Inc.
Christian Anthony & 
     Dakota Whitney	
Stephen Antonaros		  	
Andrea & Doug Apatow		
Jan Aston			 
Scott Atthowe & Patricia Thomas	
Lynn Axelrod & David Mitchell	
Rick & Trish Ballantyne	
Madeleine Ballard & 
     Jim Chapman	
Patsy Bannerman			 
Karen Barbour & David Sheff	
Dave Barnett			 
Hathaway Barry			 
Nicole Bartolini			 
Cassandra Benjamin		
Gordon Bennett &  
     Kathleen Carolan	
Kelley Berg & Nancy Goler	
Nancy Bertelsen			 
Winston Black			 
Diane Blacker			 
Andy & Laure Blauvelt		
Joe & Mo Blumenthal		
Millicent Bogert			 
Peter Boiger			 
Martha Borge			 
Allan & Sydne Bortel		
Carroll & Eli Botvinick		
Barbara Boucke			 
Molly Bourne			 
Annetta Brands &
     Lokelani Devone	
Susan Brayton			 
Ann & Paul Brenner		  	
Ben Breyfogle			 
Brickmaiden Breads
David Briggs			 
Steven Brock & Leah Sirkin	
Pegan Brooke 			 
Kris Brown & Scoby Zook	
Rosie Buchanan			 
Christa Burgoyne			 
Mark & Aileen Burgoyne		
Alan Burr				 
Susan Byrd & Mark Lampert	
Kathleen Campbell 		
Jim & Pamela Campe	
Catherine Caufield &  
     Terry Nordbye	
Jean Chamberlain			 
Felicia Chavez			 
Neal Chavez			 
Nicole Chavez			 
Edward Chiera			 
George & Sheri Clyde		
Joe & Sue Soule			 
Helen Cohen & Mark Lipman	
Augusto Conde & Loretta Farley	
Sue Conley & Nan Haynes	

Eileen Connery			 
Mary & Tony Conrad		
 Steve Costa & Kate Levinson	
Jane Curtis			 
Suzanne d’Coney			 
Dana Davidson	
Stuart Davidson & 
     Nancy Vayhinger	
Christine DeCamp			 
Chris Desser & Kirk Marckwald	
Cathleen Dorinson			
Mark Dowie & Wendy Schwartz	
Mary Lou Drux			 
Ashley & Mike Dumbra		
Carolina Dutton			 
Alice & Charles Eckart		
Barbara Edler & Judith Pollock	
Rachel Efron			 
Amanda & Kenneth Eichstaedt	
Evelyn Eisen & Wesley Sokolosky	
Gayanne Enquist			 
Mary Eubank			 
Pam Fabry			 
Margaret Fall			 
Donna Faure			 
Bonnie & Jeffery Felix		
Selma Mundt Fields		
Netsy Firestein & Larry Bilick	
Elizabeth Fishel &  
     Robert Houghteling	
Susan Fisher			 
Thomas Flynn			 
Mary Foran			 
Alex Frankel			 
Martha Frankel			 
John Fricke			 
Carol Friedman			 
Wendy Friefeld			 
Heather Furmidge			 
Nancy Galloway & Andy Morse
Barbara & Thomas Gaman		
Jim Gault				 
Rachel Gaunt & Frank Leahy	
Charles Gay & Pamela Ross	
Bob Giacomini			 
Irene Giambastiani			 
Jane Gitschier			 
Flavio & Jean Gomez		
Google 	  	
Peter Gradjansky & Laura Natkins	
Jim Grant			
Diane Greene &  
     Mendel Rosenblum	
Mark & Martha Greenough		
Carol Griffin			 
Lori Griffin			 
David & Terry Griffiths		
Lucile Griffiths			 
Tracy Grubbs & Richard Taylor	
Nancy & Owen Gump		
Steven Hadland & 
     Anneke Van der Veen	
Anna Haight			 
Amena Hajjar			 
Ellen Hamingson			 
Ashley Harriman			 
Brent & Nanette Harris		
Chris & Kathy Hartzell		
Stefan Harvey			 
David Haskell & Kiki La Porta	
Earlene Hass & Thomas McCoy	
Rob Hayden			 

Susan Hayes & Jack Kramer	
Michael & Nancy Jo Heaton		
Nancy Hemmingway &  
     Bruce Mitchell	
Joey Heusler			 
Thomas Hirsh		
David Hobler &  
     Kathleen Paniagua	
Mike Hogan & Audrey Piper	
Elizabeth Hollis			 
Robert Hong Jong Lee		
Jock & Molly Hooper		
Geoff Hoyle & Mary Winegarden	
Katherine Hunting			 
Gary Ireland & Elizabeth Zarlengo	
Celia Jenkins			 
Teresa Jennings			 
Deborah & Ellis Jones		
Phil Jonik				 
Michelle Katuna			 
Maureen Kennedy			 
Simon Kenrick			 
Thomas Kiechle			 
Carolina & Tom Killion		
Barbara & James Kinberger		
Brian Kirven			 
Kit & Margaret Krauss		
Martha Krebs			 
Jane & Mark Kriss			 
Mary Kroninger			 
Gerrie Kunin			 
Joyce Laws			 
Sam Lawson & Laurel Mayer	
Ronald Lee & Melissa Nelken	
Richard Lemon			 
Ken Levin				 
Rae Levine & Roger Lippman	
William Levine & Roberta Anthes	
Maggie Levinger			 
Diane & John Levy			 
Barry & Linda Linder		
Julia Liss				  
Salamah Locks			 
Bobbi Loeb			 
Ruth & John Lopez		   	
Ted Lyman			 
Hilda Maingay			 
Amanda & Ronald Mallory		
Martha Martinez			 
Yesenia Martinez			 
Katherine Maxwell			 
Vivian Mazur			 
Genevieve McClaskey		
Michael McCulloch			
Ian McMurray			 
Barbara & Gerald Meral		
Julie & Randy Merk			
Jenefer Merrill & Mark Switzer	
Connie Mery			 
Chuck & Jeanetta Miller		
Sarah Allen Miller & Dudley Miller	
Bridger & Katherine Mitchell		
Laurie Monserrat & Tor Taylor	
Julie Monson			 
Aimee Montroy			 
Nan Moon			 
Connie & Dan Morse		
Harriet Moss			 
Lawrie Mott			 
Esther & Jim Munger		
David Nakagawa			 
Mari Nakagawa			 
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Cathy Nason			 
Andrew Niklaus			 
James O’Hara			 
Doris Ober			 
Corey Ohama & Bill Lee
Cynthia Ohama			 
Norman Ohama			 
James Okumura			 
Eric Oldmixon & Sarah Myers	 
David & Pam Osborn		
Andrea Osgood			 
Nancy Otto			 
Betty Pagett			 
Ann & Jim Patterson		
Terry Pebbles			 
Sarah Phillips			 
Susan Pierson			 
Cheri Pies			 
Leslie Plant			 
Point Reyes Light LLC
Alexandra Porrata			 
Lina Jane Prairie			 
Molly Prier			 
William Prince			 
Martha Proctor			 
Tony Ragona			 
James Read			 
Toni Rembe			 
Cathy & Rob Richards		
Jim & Suzanne Ritchie		
Rachel Rivers			 
Jillian Robinson			 
Zoe Crowhurst Robinson		
Denise Rocco-Zilber &  
     Michael Zilber	
Arthur Rock		   	
Greg Rosenberg			 
Mary Jean Espulgar Rowe		
Carla Ruff				 
Annemarie Russo			 
Shirley Salzman			 
Ernesto Sanchez			 
Susan Sasso			 
Lisa Schiff			
Skip & Teresa Schwartz		
Nancy Scolari			 
Susan Scott			 
Lelia Seidner			 
Moreva Selchie			 
Emmanuel & Gwen Serriere		
Barbara & Skip Shapiro		
David Sherwood			 
Jane Silvia			 
Cynthia Skovlin			 
Don Smith			 
Dale Sorensen			 
Suzanne Speh & John Speh, Jr.
Judy Spelman			 
Sue Stallcup			 
Madeline Stanionis			
Sherry & Tim Stanton		
Britt & Susan Stitt		   	
Deanne Stone			 
Melanie Stone			 
Inez Storer			 

Albert Straus			 
Victoria Swift			 
John Symington II 			 
Pam Taylor			 
Jennifer Thompson			
Paul Thomson			 
Joan Thornton			 
Susan Tillett
Janet Traub			 
Frank Truttman			 
Cassia van der Hoof Holstein		
Anne Vitale			 
Mary Vradelis			 
Tanis Walters			 
Marion Weber			 
Devi Weisenberg			 
Ayumi & Brian Weissbuch		
Kate Wilson			 
		
Foundations 
& Community 
Supporters			 
		
County of Marin
Marin Community Foundation 
The Payne Fund
Patty & Jack Wright Foundation
Tides Foundation - Leocha Fund
Walnut Fund
West Marin Fund
				  

Business Sponsors		
			 
Coastal Health Alliance
Horizon Cable
Inverness Gardening Service, Inc.
Klein & Roth Consulting
Lex Ultima
Mechanics Bank
Point Reyes Books
Point Reyes Farmstead 
     Cheese Co.
Seadrift Realty Inc.
Tomales Bay Oyster Company
West Marin Real Estate
ZUMA 
 
In-Kind & Volunteers
Laurie & Mark Alderdice		
Maricela Barajas		   	
Monique Baron			 
Frank Borodic			 
David Brast			 
Christa Burgoyne			 
Ruby Clarke			 
Cathleen Dorinson			
Lisa Doron			 
Amanda Eichstaedt			

Ruby Fisher-Smith			 
Laureen Freels			 
Claudia Garcia			 
Irene Giambastiani		   	
Beatriz Gomez			 
Nora Goodfriend Koven		
Ann Sheree Greenbaum		
Gigi Gruen			 
Obdulia Hernandez		
Joey Heusler			 
Madeline Hope			 
Lisa Howard			 
Kim Klein	
Kerry Livingston			 
Marshall Livingston			
John Lopez			 
Esmeralda Martinez	  	
Jesus Martinez			 
Kay McMahon		   	
Maria Medina			 
Glenda Mejia			 
Jenefer Merrill			 
Sarah Myers			 
Maria Niggle			 
Jim O’Hara			 
Ginger Oldmixon			 
Ken Otter				 
Jim Pettigrew		   	
Point Reyes Light LLC
Point Reyes Station Firefighters
Carlos & Rebecca Porrata		
Maria Reynoso			 
Lourdes Romo			 
Dulce Salgado	  	  	
Marissa Smith			 
Mark Switzer			 
Sadie Switzer			 
Jess Taylor		   	
Pedro Toledo			 
Wilson Vang			 
Nancy Vayhinger			 
Ellen Xie				  

Gifts Made in  
Honor Of			 

Myn Adess (4)			 
Sue Baty				  
Susan Brayton (6)			 
Christa Burgoyne (2)		
Maureen Cornelia			 
Jackie Cull			 
Dirt diggers and peace makers	
Dick Fine				 
Jonathan J. Fisher			 
Ted Friedman			 

Janet Isaac			 
Jeri Jacobson			 
Tina Kessler			 
Kerry Livingston (4)			
Ruth Lopez			 
Laura Marcoux			 
Laurie Monserrat			 
Dan Morse			 
Mari Nakagawa			 
Cindy Ohama			 
Stephanie Roth			 
Jim Schwartz			 
Ana Seligman			 
David Sherwood (2)		
Pedro Garcia Tacam		
Kim Thompson			 
Carol Whitman			 
Pamela Wright			 
	
Gifts Made in 
Memory Of			 
		
Bonnie Clarke (3)			 
Margaret Gault			 
Barbara Khurana			 
Richard Kirschman			 
Michael Mery			 
Carl Munger			 
Carla B. Steinberg			 
Stan Weisenberg			 
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