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CLAM’s Essential Ingredient:
Community-Owned Land

As many know, CLAM is a local organization that creates
affordable homes. But many don’t realize that our
approach—as a Community Land Trust—is what makes
us more than an affordable housing organization.

As a Community Land Trust, we believe that community
means place. This is where we live, where many of us
make our living, where we build community—and the
place we care about and that nurtures us. In addition to
place, we believe that community is a commitment to
the people in that place, and especially to those who are
marginalized within the community.

In West Marin, that sense of community—of caring

for place and the people within it—will always be
undermined by the high cost of land and housing. Being
part of the large, mostly urban Bay Area, West Marin,
with its stunning beauty and vast protected parkland,
draws an often affluent population that can afford home
prices that, for many people who live and work here, are
far out of reach.



As a Community Land Trust, CLAM works toward equity
and stability for the whole community by restructuring
relationships around property. With each property we
purchase, we part ways with a local housing market that
restricts home ownership to a narrow range of incomes;
instead, we create homes designed to serve and support
the full community’s needs now and in the future.

Property, at its root, reflects a web of relationships.

As a Community Land Trust, CLAM works to ensure that
web is defined widely enough to incorporate whole
segments of community—those who can’t afford high
home sale or rental prices—that are increasingly left
out. In the Community Land Trust world, we use the
phrase “permanent affordability,” meaning that the
properties we own will forever be affordable to people
with a range of incomes. For example, the home that we
have just sold at 31 Giacomini Road in Point Reyes Station
(see page 4) will be permanently affordable for every
family that owns that home for as long as the house
exists. In other words, this home has been taken out of
the speculative market and is preserved forever for the
community’s benefit.

One home at a time, two by two—or ten by ten if
given the chance—we will continue to restructure
relationships through property for the community’s
benefit. We believe that the economic and racial
diversity that results from this work benefits the entire
community in countless ways.

Honoring Board Prdsident

Maureen Cornelia

The idea of preserving community wealth in this way
comes straight out of the Civil Rights Movement of the
1960s, supported by a fascinating history of American
land reform movements beginning in the mid-1800s. At
CLAM, as in all Community Land Trusts, the governing
board is designed so that community members
themselves are the decision-makers about acquisition
and stewardship of the properties the land trust buys
and manages. From the big picture to the little picture,
CLAM is about community—and essentially, community-
owned land held in trust.

By mid 2018, CLAM will provide 20 homes and will make
even more available through the Real Community
Rentals program. Today, West Marin—from employers
whose employees have stable homes, to schools that
can have children in the classrooms when families can
afford to live here, to teachers themselves who have

a place to live—is feeling the benefit of the entire
community’s commitment to this vision of Community.
Land. Trust.

e

Kim Thompson, Executive Director

CLAM has benefitted from the extraordinary
leadership of Maureen Cornelia during her six-year
tenure as Board President, which will conclude at
the end of 2018. Her keen intelligence, strategic
thinking, and joyful presence have strengthened

all aspects of CLAM during a remarkable time of
growth and transition. She is admired by all in the
organization for her selfless service, her insight, her
supportive presence and the set of skills she brings.

As she ends her time as Board President, she is not
going far, as she will continue to serve on the board.
An impeccable leader and steadfast cheerleader,
Maureen has set a model we will be learning from
for a very long time.

We celebrate you, Maureen, and we are so grateful
for who you are and what you have done for CLAM!
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_ The Story of 31 Giacomini Road

With its second home for sale, CLAM makes home
ownership possible for a family that Marin’s housing
market has left behind. While many have left West Marin
and the County altogether to pursue the possibility of
home ownership in more affordable locations, CLAM
has created a new home that is affordable to many local
wages and salaries. And due to the Community Land
Trust model, this home will be resold affordably for
generations to come—a true asset in our community.

With fantastic community support, CLAM was able

to buy the 3-bedroom, 2-bath home at 31 Giacomini

Road in Point Reyes Station in 2017. Located within the
Point Reyes Affordable Homes Property built by the
Ecumenical Association for Housing (EAH) in 2005, this
house and six others were slated to be sold affordably
until the project ran into financial difficulty, requiring that
all seven houses be sold at market rate.

When the home came up for sale again in 2017, long-
time CLAM supporters quickly provided generous
very-low-interest loans, enabling CLAM to purchase the
property, which sold for $839,000. We then completed a
successful fundraising campaign, enabling us to pay back
the lenders as promised.
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In addition to our own investment of $26,000 in the
project, in just a few months, CLAM raised $144,000

in contributions from individuals, as well as more than
$280,000 in grants from the County of Marin, the Marin
Community Foundation, Tamalpais Pacific, West Marin
Fund, and Mechanics Bank. That allowed us to put

the home back on the market for just $389,000. With
that, CLAM permanently removed this home from the
speculative real estate market and made it affordable to
families for generations to come.

To find eligible buyers, CLAM offered two Homebuyer
Education Workshops (both in English and Spanish),
connecting interested people with financial education
resources and explaining how home ownership with

a Community Land Trust works. Applicants for the
home were required to be first-time homebuyers with a
household size between three and seven persons and a
modest household income (below $92,000 for a family
of four, less for smaller household size).

Sixteen families applied to purchase this home. Their
applications were reviewed by a mortgage lender
specializing in Community Land Trust mortgages. Three
prospective buyers qualified to receive a mortgage, and
the finalists were chosen by lottery (we literally picked
their names out of a hat!).

One of those families will complete the purchase and
move into their new home in the Spring of 2018. We
celebrate this family’s purchase and we delight in
what we have all accomplished together—stability,
rootedness and home.

CLAM’s new purchase
makes home ownership
possible for a family that
Marin’s housing market

has left behind.
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In 2017, with generous support from Catholic Campaign
for Human Development and local donors, CLAM hired
two new staff: a part-time project manager and a part-
time development director, in preparation for our bid to
acquire the former US Coast Guard Point Reyes Housing
Facility in Point Reyes Station. The housing facility is a
full-scale neighborhood of 36 town homes and other
amenities that previously housed Coast Guard officers
and their families.

We also researched and met with several potential
partners who could help us to redevelop the site. We
sought a partner with the expertise that best aligns with
CLAM'’s mission, including having the skills necessary

for the financing, construction and rehabilitation work
that will be needed before homes at the property can be
occupied.

Mandated by federal law as the entity to purchase the
property from the Coast Guard, Marin County completed
an appraisal, septic capacity studies, and some
environmental evaluations on the site.

The County is now negotiating the purchase of the site
with the US General Services Administration.
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Who Does CLAM Serve?

By the end of 2017, CLAM was providing 17 homes and six
Real Community Rentals to a diverse group of individuals
and families across Point Reyes, Inverness Park,
Inverness, and Stinson Beach. What difference does 23
homes in a community make?

Fifty people, including 7 seniors and 16 children, 24
Latino/as and 26 Anglos, live in these homes, where
rents and home prices are stable. This stability relieves a
huge amount of stress and worry that so many people
experience in our community. And by not facing a long
and tiring commute to work every day, residents are able
to participate more fully in the life of the community.

In addition, many of our local organizations and
businesses have been strengthened by a local workforce
living in CLAM homes and within the Real Community
Rentals program. The businesses and organizations that
employ residents living in CLAM homes include Building
Supply, West Marin School, Bolinas-Stinson School,

Point Reyes Library, Stockstill House, the Palace Market,
Hog Island Oysters, Point Reyes National Seashore
Association, Institute for Bird Populations, Stinson Beach
Market, Coast Café, and the Dance Palace.

Folks living locally also volunteer locally— at food banks,
for community events, as artists, assisting in schools, and
serving on local organizational boards. Clearly, a stable

home serves far more than the people it provides shelter
for—a stable home strengthens the community.

Number of People Housed Through CLAM
60
50
40
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At CLAM, we feel a particular urgency to create more
stable homes. There are now more than 100 families and
individuals on our wait list, with 40 new applications in
2017 alone.

A whopping 83% of the people requesting homes work
locally and are either in threat of displacement, live in
homes too small for their families, have already had to
move out of the area and want to return, or have never
lived in the community and want to live closer to where
they work.

Live/Work from Waitlist

.

M Live and work in West Marin 50%
[l commute in to West Marin for work 33%
[ commute out of West Marin for work 4%
[ Neither live nor work in West Marin 13%

2013 2014 2015 2016 2017

18 23 24 37 49

2016 2017
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Local Homeowners
Step Up to Create
Real Community
Rentals

By the end of 2017, six local
homeowners had affirmed their
desire to enhance stability in West
Marin by working with CLAM to
create an affordable rental on
their property. Through their
efforts, supported by CLAM’s Real
Community Rental program, ten
more people in West Marin now
have a stable, affordable place to
live, reducing stressful commutes
and fear of displacement.

The program offers tenant
selection, zero-interest loans, and
other incentives—including permit
fee waiver—to create a new rental
unit, thanks to an unprecedented
partnership involving the County
of Marin, Marin Housing Authority,
Lilypad Homes, and our local
housing organizations—CLAM,
Bolinas Community Land Trust, and
San Geronimo Affordable Housing
Association.

CLAM also partners with West
Marin Senior Services to identify
seniors who may have a space to
rent and would like a tenant who
can help them to age in place.

We are thankful to the Dominican
Sisters of San Rafael for their vision
and support on this aspect.

Real Community Rentals program
director Ruth Lopez works with
property owners to create a unit
orrent out aroom, and set arent
that covers costs while being
affordable to local wages and
salaries. She then works with the
property owners to find the right
new resident.

Three years ago, | got a great job in Point Reyes Station. | loved what |
was doing, but because I couldn’t find an affordable place to live nearby,
I had a miserable commute. Now, | am thrilled to be living in a home in
Inverness Park that | found through CLAM’s Real Community Rentals
program. | have a garden, can go to the Farmer’s Market in the summer
and | feel closer to the center of the community. What a difference it
makes to finally have a place to call home.

LAUREN HELTON

Real Community Rentals resident

N
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Real Community Rentals helps re-
establish a rental market in West
Marin, as many long-time rentals
have been lost due to home sales
or conversion to short-term rentals.

Throughout 2017, CLAM worked
collaboratively with the Bolinas
Community Land Trust and the

San Geronimo Valley Affordable
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Housing Association to conduct
workshops in Bolinas, Point Reyes,
and San Geronimo to launch the
program.

We expect continued collaboration
throughout West Marin to create
more rental homes through the
program in 2018.



Left to right: Rick DiDia (resident), Ruth Lopez (CLAM), Mary Kroninger (landlord).

Because our cottage has been used infrequently and because there are so few rentals available in West Marin
for people who work here, and because my husband and | were CLAM members and supporters for many
years, | decided it would be the best use for the cottage to be a home for someone who needs it and for me
to be a part of CLAM’s Real Community Rentals program. It made the whole process of tenant selection and
follow-up easy and pleasant.

MARY KRONINGER
Real Community Rentals landlord

Environmental
Sustainability?
Check!

CLAM’s mission is to create
affordable homes in an
environmentally sustainable
manner. Toward that goal, in
2017 a complete renovation
was made to the old and
inefficient hot water system
at CLAM’s Mesa Apartments
in Point Reyes Station.

Mesa Apartments provides
affordable residences for
two seniors and two families
with children. Four old water

heaters were located outside
the building in sheds that were
falling apart. One large water
heater was located inside the
laundry room and served only
the washing machine.

We replaced all five water
heaters with two energy-
efficient Sanden SANCO2
heat-pump water heaters to
supply hot water for all four
units and the laundry room.
Instead of using electricity (or
propane) to heat water, the
Sanden heat pump uses a small
amount of electricity to extract

heat from the air and transfer
it to the water. These heaters
do not need a heating element
and they are much quieter than
hybrid heat pumps.

Also, unlike conventional

heat pumps, the Sanden

uses carbon dioxide—which
has about 4,000 times lower
global warming potential than
refrigerant. We are thankful

for a Community Development
Block Grant from the County of
Marin that provided funding for
this renovation.
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Meet CLAM’s

e A Latino Advisory

Committee

The Latino community of West Marin provides a large
part of the local workforce—from workers on the dairy
ranches to shopkeepers in Point Reyes Station. Like
other workers, they face challenging issues around
stable and reasonably priced housing. Abriendo
Caminos is a West Marin Latino leadership group that
focuses on addressing community issues and building
power. In 2017, the group identified housing as one of
the most critical issues facing the Latino community
and suggested the formation of a Latino Advisory
Committee to work with CLAM. The committee has
been meeting regularly to learn how a Community
Land Trust works and to help CLAM understand

the specific housing needs and concerns within the
Latino community. Jorge Martinez, a member of the
committee, joined the CLAM board in May.

Committee member Ana Maria Ramirez described
the housing situation in West Marin as “extreme and
urgent. It directly affects the Latino community.”
She said, “Because we are the axis of work for the
Anglo community, and since we do not have the
economic resources to buy a house, we are forced to
live elsewhere.”
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Jorge added, “The population continues to grow and
there has not been much new housing development in
West Marin. The very limited housing available has gone
to the highest bidder and most of it is purchased as a
secondary or vacation home.”

When asked what they hope to get out of their work
with CLAM, Ana Maria said, “l want those who have
more resources and security to see where we are.

| hope they can ‘put on our shoes’ and improve the
situation. | hope we can make changes together for
the good of all. May they see others through us and
together we can open new horizons.”

Jorge added, “I’m impressed by how involved and
dedicated board and staff members are in finding ways
to make housing affordable for working families. | find
the concept of a community land trust very interesting
and how it has been a solution to many different
housing issues around the world. | would like the
Latino community to be more involved and part of the
conversation on how we, as one community, deal with
the housing crisis in West Marin.”



Members, Friends,
and Institutional
Supporters in 2017:

CLAM gratefully acknowledges the
following for their support in 2017:

Individual Donors and Members
Helen and Ted Abe

Myn Adess

Tamae & Valentino Agnoli
Laura & Mark Alderdice

Sister Susan Allbritton
Francine Allen

Lorraine Almeida

Tamia & Tom Anderson

John Andrews

Andrea & Doug Apatow

Laura Arndt

Trish & Rick Ballantyne

Patsy Bannerman

Billie Baren

Peter Barnes

Hathaway Barry

Anne Baxter

Greg Beato

John Becker

Ginny Berson & Jackie Dennis
Nancy Bertelsen

Zsuzsanna Biran

Lisel Blash

Chela Blitt

Maureen & Joe Blumenthal
Rebecca Bond & Emily McVarish
Joan Chambliss Bossart
Barbara Boucke

Molly Bourne MD

Annetta Brands & Lokelani Devone
Dave Brast

Susan Brayton

Ann & Paul Brenner

David Briggs

Kris Brown & Scoby Zook
Christa Burgoyne

Mark Burgoyne

Susan Byrd & Mark Lampert
Sheryl Cahill

Pamela & Jim Campe

Betty Anne Carlin

Joseph Cerny

Lorette Cheda

Bonnie & Rich Clarke

Sheri & George Clyde

Sue Conley & Nan Haynes
Renee Cormier & Tom Gardali
Maureen Cornelia & Peter Sheremeta
Sandra Cross & Chris Harrington
Jenna D’Anna & Aaron Wilson
Suzanne d’Coney

The Deixler Family

Eleanore Despina & Bing Gong
Lisa Doran

Cathleen Dorinson

Ashley & Mike Dumbra

Sharon & Stephen Edelman
Amanda & Kenneth Eichstaedt
Sally Fairfax & Monica Moore
Cindy & Giorgio Farina

Loretta Farley

Bonnie & Jeffery Felix
Elizabeth Fenwick

Teresa Ferrari

Lorraine & Jeremy Fisher-Smith
Mary Foran

John R Fricke

Carol Friedman

Wendy Friefeld

Janey Fritsche

Heather Furmidge

Margaret Mary Gaffney

Nancy Galloway & Andy Morse

Barbara & Thomas Gaman

Margaret Gault

Robert Giacomini

Jill Gilbert

Jean Gomez

Jim Grant

Ann Sheree Greenbaum

Martha & Mark Greenough

Lori Griffin

Terry & David Griffiths

Tracy Grubbs & Richard Taylor

Stefan Harvey

Earlene Hass & Thomas McCoy

Pam & Howard Hatayama

Pat Healy

Michael Heaton

Avery Hellman

Nancy Hemmingway & Bruce Mitchell

Harriet Heyman & Michael Moritz,
Crankstart Foundation

Donna Hitchens

Sarah Hobson

Wade Holland

Martha Howard

Betty Hudson

Kathy Hunting

Linda Jackson

Barbara Jay

Deborah & Ellis Jones

Kathleen Kahn

Margaret Keyes

Barbara & James Kinberger

Kim Klein and Stephanie Roth

Margaret & Kit Krauss

Jane & Mark Kriss

Mary Kroninger

Charles Edward Leslie

Rae Levine & Roger Lippman

William Levine

Kate Levinson & Steve Costa

Art & Judy Levit

Diane & John Levy

Leah & Ivan Light

Meg Linden

Toni Littlejohn

Kerry & Dewey Livingston

Jennifer & Marshall Livingston

Linda & Steve Lustig

Jorge Martinez

Katherine Maxwell

Vivian Mazur

Patricia McEneany

Anne Menke

Connie & Michael Mery

Sarah Allen Miller & Dudley Miller

David Mitchell

Julie & James Monson

John Bishop Montgomery

Charlie Morgan

Mary Morgan

Harriet Moss

Selma Mundt Fields

Phil Murphy

Sarah Myers & Eric Oldmixon

Cathy Nason

Laura Natkins & Peter Gradjansky

Melissa Nelken & Ronald D Lee

Jennifer Nichols

Corey Ohama & Bill Lee

Cynthia Ohama

Norman Ohama

Ken and Taira Otter

Betty Pagett

Mary Ann Petro

Audrey Piper & Mike Hogan

Judith Pollock & Barbara Edler

Eve Preminger

Molly Prier

Elisabeth Ptak

Tony Ragona

Amy Rainbow

Paul Reffell

Suzanne & Jim Ritchie

Rachel Rivers

Janet Robbins

Denise Rocco-Zilber

Greg Rosenberg

Pamela Ross & Charles Gay
Mary Jean Espulgar Rowe
Suzanne Sadowsky

Amy Schliftman

Wendy Schwartz & Mark Dowie
Susan Scott

Lelia Seidner

Moreva Selchie

Ellen Serber & Jim Ottobre
Noreen Shanahan

Nance & Jeff Shapiro

Ellen Shehadeh

Gina Siciliano-Kutchins & Herb Kutchins
Leah Sirkin & Steven Brock
Don Smith

Maria & Greg Solsrud

Dale Sorensen

Sue & Joe Soule

Suzanne & John Speh, Jr.

Judy Spelman

Sue Stallcup

Sherry & Timothy Stanton
Kegan Stedwell

Todd Steiner

Suzy & Bob Stephens

Susan Stingle

Susan Stitt

Marjorie Stone

Melanie Stone

Deanne Stone

Roberta & Murray Suid

Gina & Tim Tanner

Tor Taylor & Laurie Monserrat
Pam Taylor

Patricia Thomas & Scott Atthowe
Jennifer Thompson

Lisa Thompson

Janet Traub

Frank Truttman

Nancy Vayhinger & Stuart Davidson
Christina & Ken Waldeck
Walnut Fund

Marion Weber

Catherine & Mark White

Robin White

Carol Whitman & Bob Kubik
Elizabeth Whitney

Lazuli Whitt & Whitman Shenk
Mary Winegarden & Geoff Hoyle
Pamela Wright

Elizabeth Zarlengo & Gary Ireland

We made every effort to include all
supporters in 2017. Please contact

us if you were inadvertently
omitted.

Foundation and

Government Supporters

Catholic Campaign for Human Development
Coastal Marin Fund

County of Marin

Dominican Sisters of San Rafael

Marin Community Foundation

San Francisco Foundation

Tamalpais Pacific

West Marin Fund

Business and Event Sponsors
Building Supply Center
Cabaline

Coastal Health Alliance
Cowgirl Creamery

Garden of Eden

Hog Island Oyster Co.
Horizon Cable

Leona’s

Marsh Cottage

Mechanics Bank

Palace Market

Point Reyes Books

Point Reyes Farmstead Cheese [ The Fork
Point Reyes Schoolhouse
Point Reyes Vacation Rentals
Rodoni Construction
Seadrift Realty Inc.

Side Street Kitchen

Spirit Matters

Station House Café

Studio A Salon

Susan Hayes Handwovens
Toby’s Feed Barn

Tomales Bay Foods

Tomales Bay Oyster Co.

Vivid Seats

West Marin Pharmacy
ZUMA

Volunteers and
In-Kind Supporters
Brickmaiden Breads
Christa Burgoyne

Amy Fischer, Realtor, Point Reyes Living
Maya Gladstern

Bonnie Guttman

Barbara Jay

Arnie Lepisto

John Lopez

Paul Marcus Wines
Heidrun Meadery

Natalia Meyerson

Terry Nordbye

Betty Pagett

Point Reyes Vineyard
Javier Rodriguez

Sarah Sharrow

Nick Whitney




Income and Expense Statement
January - December 2017
INCOME 2017
Donations - General Support $240,115
Donations for Property $261,622
Grants $103,200
Rental Income $119,275
Total Income $724,212
EXPENSES
Personnel $215,192
General Operations $84,998
Property Stewardship $125,456
Total Expense $425,647
INCOME

Donations - General Support
Donations for Property
Grants

Rental Income

CLAM_-

Communitq Land Trust Association

of West Marin —

P.O. Box 273
Point Reyes Station, CA 94956

Balance Sheet - Prior Year Comparison

ASSETS Dec. 31, 2017 Dec. 31, 2016
Checking/Savings $637,307.31 $453,183.32
Accounts Receivable $2,100.00 $1,650.00
Other Current Assets $9,804.34 $9,704.34
Total Current Assets $649,211.65 $464,537.66
Property $3,042,696.45 $2,211,207.15
Other Assets $40,023.34 $36,141.40
Total Assets $3,731,931.44 $2,711,886.21

LIABILITIES & EQUITY

Liabilities $1,543,900.34 $822,593.38
Equity $2,188,031.10 $1,889,292.83
Total Liabilities & Equity $3,731,931.44 $2,711,886.21
EXPENSES
Personnel

General Operations

. Property Stewardship




