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In 2007 CLAM took a big leap forward in articu-
lating a feasible vision of creating housing that 
working people can afford. We envision young 

families growing here, working members of our 
community able to live here, and elderly community 
members remaining in their homes—all contribut-
ing to a strong, stable community and a diverse 
community fabric. That vision has become a goal to 
create 50 affordable homes in 25 years.

CLAM’s vision of 50 homes in 25 years is ambi-
tious—but we’re certain it is also doable. We’re 
pleased that we’ve already played a part in creating 
four affordable homes in two years, including raising 
$175,000 to turn our first purchased house into two 
affordable rentals. 

Now we have a possible scenario for how the com-
munity can have 46 more affordable homes using a 
variety of strategies firmly grounded in the realities 
of our West Marin conditions. For some of these 
homes, CLAM will buy existing housing and ensure 
its affordability by holding the land in trust; for 
others, CLAM will receive donations of land and/
or housing, help families buy property jointly as 
tenants-in-common, and promote second units 
becoming affordable rentals. 

You can read this vision, the plan that will bring it into 
being, and our progress so far in “The CLAM Story: 
Affordable Housing Makes a Rich Community,” on 
the CLAM website: www.clam-ptreyes.org (or call 
the CLAM office for a copy).

With the continued involvement of CLAM’s mem-
bers, the support of the Tomales Bay community, 
and additional funding from institutions like the 
County of Marin, Marin Community Foundation, 
and the Tides Foundation, which have all funded 
CLAM, we have no doubt that we can turn our 
vision into reality. 

The Need for Housing:  
Even Wider Than Imagined 
In 2007 CLAM surveyed people who work in the 
Point Reyes area to gather more specific information 
on the housing that people need. (You can read the 
survey results at www.clam-ptreyes.org.) What we 
learned has surprised even those who already knew 
that many people need local housing:

•	 More than half of the 110 local workers who 
responded to the survey commute an average 
of 45 miles every day to work in the area.

•	 Nearly three-fourths of the survey-takers—
local workers with a wide variety of occu-
pations and incomes—were either actively 
looking for housing or stated that they 
would need housing within the next year. 

•	 Even those who live in the area, regardless of 
their income level, cited the lack of afford-
able housing as the most likely reason they 
would have to move away.
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To show even more clearly how important affordable 
housing is in preserving the viability and character 
of the Tomales Bay community, we partnered with 
Gallery Route One’s Latino Photography Project to 
tell the stories of twelve of these working families. 
The photo-essay exhibit, Where We Live: Housing 
Stories of Working Families, received rave reviews from 
gallery-goers who saw the photographs of commun
ity members they depend on—including a post-office 
worker, a veterinarian, a community bridge-builder, 
a pharmacist, and a teacher—and read their stories of 
housing insecurity and long commutes. The show, 
which was on display at Gallery Route One for six 
weeks and was featured for several weeks in the West 
Marin Citizen, and the survey that spawned it helped 
deepen our community’s appreciation of just how 
important affordable housing is to our future.

First Green Home Tour
CLAM’s first Green Home Tour was a big success. 
On August 26, 82 people viewed green building prac-
tices in homes in Inverness and Point Reyes Station. 
Tour participants were heard saying “Inspiring!” and 
talking about ways they could use what they saw in 
their own homes. CLAM’s commitment to green 
building starts with our mission “to provide stable 
and permanently affordable housing in an environ-
mentally responsible way…” and is demonstrated in 
the extra steps we took to incorporate green materi-
als in the home we renovated. We believe that it is 
possible to create housing that is both “green” and 
“affordable.” 

We hope you’ll join this year’s Green Home Tour on 
September 21, 2008. Watch for an announcement 
with details later this summer.

And More
Behind these big successes were many small actions 
and projects that continued to move CLAM for-
ward in 2007. We made presentations to commu-
nity groups such as the Chamber of Commerce, the 
Lions Club and the Rotary Club; we partnered with 
community agencies and businesses; and we partici-
pated in the Farmers’ Market and other local events. 
With a special planning grant from the Randy Lia 
Weil Fund of the Tides Foundation, CLAM board 
members and staff engaged expert help to plan for 
the future. 

In 2007 CLAM also joined others in the community 
to advocate on behalf of maintaining the afford-
able housing at the Olema Campground in the face 
of tenant evictions. And we continued to look at 
homes for sale that might be appropriate as CLAM 
projects.

CLAM 2008 Preview
At the Annual Meeting on April 26, 2008 CLAM 
is launching a Shared Ownership service to help 
homebuyers, property owners, and investors cre-
ate affordable housing through tenants-in-com-
mon, shared equity, and other shared ownership 
solutions. 

CLAM will be educating potential participants about 
the benefits of tenants-in-common (TIC) and shared 
equity purchases, helping these parties connect with 
each other and secure properties, and providing use-
ful information resources. With this new service and 
our dedicated efforts to secure a second property in 
2008, we continue moving toward our goal of 50 
affordable homes in 25 years.
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Members, Friends, and Institutional Supporters
Support for CLAM’s goals has continued to grow in 2007. A very generous challenge gift of $30,000 was 
matched by donations from individuals. A huge thanks to our matching angel and to all who contributed 
to this fundraising success! In all, we raised more than $130,000 last year to be used  for creating housing 
that working people can afford. 

CLAM gratefully acknowledges the following members, friends and institutional supporters, whose finan-
cial, moral and practical support and participation enable our work to expand affordable housing in the 
communities surrounding Tomales Bay. We have made every effort to list all CLAM members and friends 
who made donations in 2007. Please accept our apology and let us know of any errors.
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2 0 0 7  F inancial         S u mma   r y

Statement of Activity and Changes in Net Assets  
for the year ended December 31, 2007

		  Temporarily
	Un restricted	Rest ricted	 Total

Support & Revenue

Grants and donations $40,233 $52,080 $92,313

Memberships 16,298 16,298

Events 3,244 3,244

Rental Income 29,705 29,705

Interest 8,057 8,057

Total support & revenue 97,537 52,080 149,617

Expenses

Program services 79,226 79,226

General & administrative 11,471 11,471

Fundraising 3,897 3,897

Total Expenses 94,594 0 94,594

CHANGE IN NET ASSETS 2,943 52,080 55,023

NET ASSETS, January 1 589,350 50,520 639,870

NET ASSETS, December 31 $592,293 $102,600 $694,893

www.clam-ptreyes.org	 415 663-1005     	  P.O. Box 273     Point Reyes Station CA 94956

Statement of Financial Position, December 31, 2007

		  Temporarily

                       Assets	Un restricted	Rest ricted	 Total

Support & Revenue

Cash & cash equivalents $180,675 $102,600 $283,275

Cash in reserve account 22,661 22,661

Prepaid expenses 500 500

Deposits 1,125 1,125

Property & equipment, net 731,172 731,172

Total ASSESTS 936,133 102,600 1,038,733

Liabilities & Net Assets

Accounts payable 2,522 2,522

Security deposit 2,200 2,200

Notes payable 339,118 339,118

Total Liabilities 343,840 0 343,840

NET ASSETS – Unrestricted 571,795 571,795

NET ASSETS, Operating reserve 20,498 20,498

NET ASSETS – Temp. Restricted 102,600 102,600

NET ASSESTS 592,293 102,600 694,893

TOTAL LIABILITIES &  
FUND EQUITY

936,133 102,600 1,038, 733


